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Executive Summary/Overview:

Prior to the onsite visit, all team members reviewed the background information provided including the HSB
self-appraisal and the University of Calgary strategic direction documents. We were impressed with the warm
welcome we received from the University of Calgary Provost’s Office, the HSB Administration, and the many
individuals who are affiliated with the School as students, employees, alumni, and others who care deeply
about the School’s ongoing success.

Our team was quickly engaged with participants as we heard about the vibrant learning environment at
Haskayne. We note the very positive atmosphere at HSB with engaged students eager to participate in
experiential learning activities offered by clubs, student services offices, and centres. We heard from research
faculty that they are committed to their work, feel supported by colleagues and administration, and believe
they are well-resourced. In addition, we heard from teaching-intensive faculty that they are committed to
student learning, engaged in leadership, and believe they have an appropriate structure in which to work
alongside research faculty. Staff care deeply about student experience and are active in making connections
with the business community; and in turn, the business community seems supportive of and invested in
Haskayne’s success. In particular, we heard about innovations such as the BMO Mentorship Program and
TEDx-like talks that are building strong bridges that link Haskayne with the local business community. In
addition, the Business Technology Management (BTMA) and the Management Advisory Council (MAC)
members expressed interest in being more involved in contributing to and shaping education at Haskayne.

We also heard about the very challenging economic environment for Haskayne, with significant funding
uncertainty and limited opportunities to increase funding. These conditions mean that both faculty and staff
complements are stretched very thin when compared against the expectations of accreditation bodies and
business students. In particular, we understand that expectations of graduate business students, particularly
those in the MBA and EMBA programs, can be difficult to meet given the current resource constraints. We
note that these challenging aspects of providing high quality educational programs are a reality for most, if not
all, business schools across Canada.

In preparing this report, our review team explored the different perspectives of research faculty, teaching
faculty, administrative staff, and academic leadership, and considered how these groups might best be aligned
and integrated to achieve the greatest impact during these times of relatively lean human resources. The
review team was impressed by the clarity of the research focus and aspirations that were clearly and
consistently explained during our meetings with stakeholders. Also, in preparing this report, we discussed
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ways of ensuring the ongoing coexistence of high-quality research initiatives with program delivery excellence.
In addition, we are attentive to the significant number of constituencies who noted the importance of making
strides in Indigenizing the curriculum and learning experience and finding ways to continually make
improvements that support Indigenous student success.

Guiding questions:

1. How do we best balance sustainability and quality in the delivery of our undergraduate and graduate
programs, given the current fiscal constraints?

2. How do we achieve our goal of becoming one of the Top 5 research business schools nationally?

How do we engage faculty and grow a culture that embraces leadership in our faculty?

4. How do we move forward with our commitment to TRC?

w

Responses to these questions form the basis of our highest priority recommendations outlined here and explained
below. Further recommendations and suggestions are also set out in the following sections.

Progress on Recommendations from the 2019 Unit Review

2019.1: Streamlining programs and concentrations to maximize areas of expertise and greatest potential for
impact, and for sustainability.

We note that the number of subject area concentrations available to students was reduced from 16 to 11. During
our conversations with faculty, we heard recognition of a “good compromise”, with no one suggesting further
reduction should be done or is desirable. There may be opportunities to further streamline offerings with the
growing collaborations between units and for sustainability, but students we met with had no concerns about the
number of concentration areas available to them.

2019.2: Increase research capacity through clear research goal setting, focusing on areas with potential for the
greatest impact, and strategic hiring.

Since the time of the previous review, it is clear that Haskayne leadership has been fully engaged in processes
designed to establish areas of excellence in research. We note that this remains a work in progress. We
recommend that Haskayne continue to move forward on this pathway, given the size of the research faculty. We
see that steady progress is being made, with appropriate consideration for existing areas of faculty research, and
attention to hiring new faculty with skill and experience in the chosen areas of focus.

2019.3: Improved coordination between HSB's different centers, and a clearer strategy for diversity initiatives,
particularly around Indigenous student experience, indigenizing the curriculum and a better gender balance in
faculty hiring.

With regard to strengthening the role and presence of Centres affiliated with Haskayne Business School, our
observation is that these Centres seem to be serving students very well. Previous recommendations to develop
mechanisms for the Centres to work together have been implemented and seem to work well. We were impressed
with the ways in which the Centres are effectively coordinating their efforts, and we also heard very positive
comments from community members and students regarding the critical role played by Centres in connecting
students with the community and professional development opportunities.

We also repeatedly heard about incredibly strong community connections with Haskayne. We see this as an
excellent competitive advantage for Haskayne that will serve the school well in multiple ways. The MAC provided
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messages of strong support for HSB and the Dean, and are keen to engage in further initiatives to advance the
School.

Highest priority recommendations:

1. Move ahead quickly with integrating Indigenous ways of knowing and being into the core curriculum
for both Undergraduate and Masters programs at HSB. These efforts will rely on already in-progress
actions to strengthen a culture of recognition and support for Indigenous ways of knowing and doing. This
was a key recommendation from the 2019 HSB review, and we recommend continuing this item as high
priority going forward. (Recommendation #1 below.)

2. Work toward creating a culture of high-quality research and teaching by developing a clear strategy and
supports for achieving excellence in program delivery, similar to the research excellence strategy. This
relies on continuing initiatives to promote selected research areas, celebrating teaching success, and
encouraging integration of research and teaching. (Recommendations #5, #6, #7, and #8)

3. Reduce the number of academic leadership positions, while increasing ‘job satisfaction’ with meaningful
opportunities for shaping responsibilities and outcomes. (Recommendation #4)

4. Consolidate academic program delivery leadership structure to improve efficiency and effectiveness.
This restructuring and strengthening can enable consideration of larger class sizes in first- and second-
year undergraduate courses, with increased incorporation of multi-modalities for course delivery: in-
person, synchronous and asynchronous online, and blended formats. (Recommendations #2, #3, and
#10).

Recommendations:

Indigenous Engagement

Recommendation 1: Move ahead quickly with integrating indigenous ways of knowing and being into the
core curriculum for both Undergraduate and Masters programs at HSB.

In our meetings with Indigenous students, alumni and others, we heard strong encouragement for more rapid
adoption of classroom supports, and improved integration of specific programming that ensures all students
and instructors become more aware of Indigenous ways of knowing and being. We heard suggestions that
Haskayne could move ahead more quickly by taking advantage of opportunities to engage with other Faculties
(e.g. Education) who are further advanced in this respect. In addition, we heard from Indigenous alumni,
students and staff who are willing and ready to participate in this process. Finding ways to engage with them,
and coordinate efforts across all program areas will help to build momentum for the overall initiative.

Faculty Response:

Haskayne is moving forward with multiple coordinated initiatives to accelerate the integration of Indigenous
ways of knowing and being into both core curriculum and the broader learning environment. These efforts span
curricular reform, co-curricular programming, faculty development, and community engagement.

1. Integration into Graduate Curriculum (Champion: Associate Dean Professional Graduate Programs)
We have undertaken curriculum reviews in both the MBA and Executive MBA programs. These two
programs offer electives which cover Indigenous topics and we are working towards ensuring all
students get this exposure and opportunity through a variety of ways (e.g., guest speakers, consulting
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projects). The School is working closely with the Faculty of Graduate Studies as they continue to
develop programming for all graduate students in this area.

2. Targeted Curriculum Innovation in the BComm (Champion: Associate Dean Undergraduate Program;
Area Chair Accounting )

In January 2026, we launched a specialized section of ACCT 217 designed for Indigenous students, using
a decolonized and culturally responsive approach to provide more intentional academic and
community support. This initiative, supported through external funding from CPA Alberta, also
addresses the underrepresentation of Indigenous peoples in the accounting profession.

3. Embedding Indigenous Content in Additional Undergraduate Core Courses (Champion: Associate
Dean Undergraduate Program)
Starting in Fall 2026, two additional undergraduate courses will incorporate new content examining the
duty to consult and accommodate Indigenous Peoples in Canada. This material will be taught in the
context of the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), relevant
federal and provincial legislation, and contemporary resource and energy development issues. This will
ensure broader exposure to Indigenous rights and perspectives across the undergraduate curriculum.

4. Indigenous Expertise in Curriculum Review and Learning Outcomes (Champion: Associate Dean
Undergraduate Program)
The ongoing BComm curriculum review process includes dedicated Indigenous expertise. The
Undergraduate Curriculum Review Committee includes Haskayne’s Indigenous Program Specialist (a
position created in the past year) and the Educational Developer, Indigenous Ways of Knowing, from
the Taylor Institute for Teaching and Learning. Their input has directly informed the development of
new BComm Program Learning Outcomes, which are currently in the proposal stage, helping ensure
Indigenous perspectives are embedded at the program level.

5. Co-Curricular Learning Through Mentorship Programming (Champion: Director Haskayne Centres)
On the co-curricular side, the BMO Mentorship Program includes an Indigenous leader as a core
module facilitator in Winter 2026. This component will help ground the learning of more than 300
undergraduate and graduate participants each year in Indigenous perspectives and leadership.

6. Faculty and Staff Development (Champion: Senior Leadership Team)
As part of our commitment to Truth and Reconciliation, the School is supporting professional
development for faculty and staff. More than 100 participants have registered for the Four Seasons of
Reconciliation training, and additional participation is encouraged in University of Calgary offerings
related to anti-racism and Indigenization. The School has also supported workshops and discussions
focused on decolonizing teaching practices and disciplinary content, with growing faculty and staff
engagement.

7. Indigenous Advisory Task Force (Champion: Dean)
We are exploring the creation of an Indigenous Advisory Task Force to provide ongoing guidance on
student experience, and community engagement. While this initial Task Force will be temporary in
nature, it is anticipated it will inform the creation of a more permanent structure and resource (e.g.,
Indigenous Advisory Council). This structure will help ensure sustained and coordinated input from
Indigenous voices.

8. Expanded Financial Support for Indigenous Graduate & Undergraduate Students (Champion: Dean)
Several new awards have been created specifically for Indigenous students at the master’s and
doctoral levels. We have also committed continued funding to support the Ch’nook Scholars Program.
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9. National Indigenous PhD Student Workshop (Champion: Senior Associate Dean, Academic & Research)
Funding has been allocated to support a national workshop for Indigenous PhD students, to be hosted
in 2026 and led by a Haskayne doctoral student. This initiative strengthens community, visibility, and
scholarly development for Indigenous researchers.

Challenges and opportunities related to organizational structure

Recommendation 2: Consolidate senior programs leadership to at most two roles (graduate and
undergraduate programs), with these leaders (or potentially one leader) given the kind of decanal access,
profile, and empowerment, equivalent to that of the Senior Associate Dean (Academic & Research).

Faculty Response:

Haskayne has taken concrete steps to streamline academic leadership and clarify roles, responsibilities, and
decision-making authority across the School’s program portfolio.

1. Streamlining Program Leadership (Champion: Dean, Senior Associate Dean Academic & Research,
Associate Dean Professional Graduate Programs)

At the time of the unit review, the School had five Program Directors (Master of Management, PhD,
DBA, MBA, and EMBA). In response to the committee’s feedback, we have simplified this structure:

e Starting in July 2026, a single Program Director will oversee the MBA, EMBA, MMgmt, (and eventually
the MFin) programs, improving alignment and operational efficiency across our flagship professional
programs.

e We are piloting the integration of the PhD Program Directorship into the role held by the Senior
Associate Dean, supported by dedicated administrative staff. This change strengthens alignment
between doctoral education and the School’s research strategy.

These adjustments seek to reduce administrative complexity while maintaining strong academic oversight.
2. Clarity of Leadership Roles and Scope (Champion: Dean)

All Associate Deans hold equivalent decanal authority within their respective portfolios. The Senior
Associate Dean’s role has a broader scope, encompassing both research and academic processes. As a
result, this role works more closely with the Dean on matters that span multiple portfolios. This reflects the
scope of responsibility rather than a difference in status among Associate Deans.

3. Empowered and Accountable Academic Leadership (Champion: Academic Senior Leadership Team)

Associate Deans are empowered to make decisions within their portfolios and are responsible for

advancing program quality and performance. They have the authority to:

e initiate and lead program reviews,

e implement program improvements, and

e work collaboratively with academic areas and Program Directors to elevate program quality and
impact.

These efforts are undertaken with the full support of the Dean and in alignment with School-wide strategic
priorities.

The Dean and Associate Deans are committed to enhancing communication with and opportunities for growth
for other academic leaders across the School.
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Recommendation 3: Ensure that staff are aligned with the academic direction and priorities of the program by
having the programs staff report up into these more empowered program faculty leadership roles.

Faculty Response:

Haskayne is taking steps to better align staff reporting structures with academic leadership to ensure that
program operations are closely connected to academic direction and priorities.

1. Realignment of Staff Reporting Structures (Champion: Associate Dean Undergraduate Program &
Associate Dean Professional Graduate Programs)

We have revised staffing portfolios so that program support staff now report through the Associate Dean
Undergraduate and the Associate Dean Professional Graduate Programs. This change strengthens the
connection between academic decision-making and day-to-day program operations, ensuring that staff
work is more directly guided by program-level academic priorities.

2. Strengthening Academic Leadership Over Program Operations (Champion: Associate Dean
Undergraduate Program, Associate Dean Professional Graduate Programs, Director Student Services)

By aligning staff more closely with Associate Deans responsible for program portfolios, academic leaders
are better positioned to set priorities, identify areas for improvement, and ensure that operational
processes support program quality, student experience, and strategic goals.

3. Ongoing Review of Leadership and Support Structures (Champion: Senior Leadership Team)

As we continue to review and refine our overall academic leadership model (as described in Response to
Recommendation 2), we will also continue to assess staff reporting relationships. Our goal is to ensure that
academic leaders are appropriately empowered and that staff structures remain aligned, responsive, and
supportive of evolving program needs.

Recommendation 4: Consider ways to improve the supply and demand balance for leadership roles.

Faculty Response: As discussed earlier, we are streamlining the leadership roles in the school. In particular, we
are reducing the number of program directors.

Creating a culture of high-quality research and teaching

Recommendation 5: Develop a clear strategy for achieving excellence in program delivery, similar to the
research excellence strategy.

Faculty Response:

Haskayne is implementing a structured, School-wide approach to program excellence that parallels the
intentionality of its research excellence strategy. This approach emphasizes clearly defined learning outcomes,
curriculum coherence, pedagogical innovation, and continuous improvement across all programs.

1. Comprehensive Curriculum Review and Revitalization (Champion: Associate Dean Undergraduate
Program, Associate Dean Professional Graduate Programs)
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Three major programs — Master of Business Administration (MBA), Executive MBA (EMBA), and Bachelor
of Commerce (BComm) — have undergone or are currently undergoing comprehensive curriculum reviews.
These reviews examine:

e  Program Learning Outcomes (PLOs)

e Course sequencing and content coordination

e  Modes of delivery

e Elective and specialization structures

e Course load and program intensity

e Pedagogical approaches, including experiential learning

2. Program Learning Outcomes as the Foundation (Champion: Associate Dean Undergraduate Program,
Associate Dean Professional Graduate Programs)

Each program has developed or is developing new, proposed PLOs through extensive faculty engagement,
stakeholder consultation, and comparator analysis. These PLOs are being mapped across both current and
proposed curricula to:

e Identify strengths and gaps

e Align assessment with learning goals

e Support assurance of learning for AACSB accreditation

e Ensure intentional integration of core competencies throughout the student experience

This outcomes-based framework provides a consistent foundation for excellence in program delivery.

3. MBA and EMBA Program Redesign (Champion: Associate Dean Professional Graduate Programs)

The MBA and EMBA programs are being streamlined to improve focus, flexibility, and relevance. Key

changes include:

e Reduced overall course loads to allow for deeper, more targeted learning

e  Greater flexibility for students to tailor their learning pathways

e Reimagining MBA specializations as cross-disciplinary elective streams, enabling students to build
expertise in areas that span traditional disciplinary boundaries

e Core course renewal to ensure relevancy and rigour.

e Enhanced value propositions.

These changes are designed to better prepare students for complex and rapidly evolving business
environments.

4. Undergraduate Program Renewal (Champion: Associate Dean Undergraduate Program)

At the undergraduate level, the BComm Review Committee has conducted an extensive analysis of
curriculum design and pedagogy, including benchmarking against peer institutions across Canada. As a
result:

e The number of concentrations has been reduced from 16 to 11 to minimize overlap and clarify distinct
skill pathways

e The revised structure supports both depth in a chosen field (e.g., Finance, Accounting, Business
Analytics, Organizational Behaviour) and a strong shared foundation across core business disciplines

This approach strengthens program coherence while preserving flexibility and student choice.
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The overall BComm curriculum review is in progress.
4. Ongoing, Multi-Year Review Cycle (Champion: Dean, and Associate Dean Professional Graduate Programs)

Curriculum and program review is being institutionalized as an ongoing process. Over the next three years,
additional programs, including the Master of Management (MMgmt) and Doctor of Business Administration
(DBA), will undergo similar comprehensive reviews to ensure alignment with evolving academic standards,
student needs, and market expectations.

Together, these initiatives form a coordinated strategy to achieve and sustain excellence in program
delivery across all levels of the School.

Recommendation 6: Define and highlight the key aspects of business education at HSB.
Identify key learning priorities for students and employers, and determine how these align with faculty
expertise and teaching capacity.

Faculty Response:

1. Clarifying School-Wide Learning Priorities & Crystalizing Value Program Value Propositions (Champion:
Associate Dean Professional Graduate Programs, and Director of Marketing, Communications and
Recruitment)

Haskayne continues to refine and communicate its key learning priorities internally and externally. Ongoing
curriculum reviews in the BComm, MBA, and EMBA programs are helping to clarify these priorities at a
School-wide level. New Program Learning Goals are in development and will be implemented across
programs, embedded in both for-credit and non-credit offerings. Marketing, communications and
recruitment are engaged in enhancement and renewal of communications of program value propositions.
These priorities are also informing the School’s people plan and future faculty hiring.

2. Experiential Learning and Community Integration (Champion: Associate Dean Undergraduate Program,
Associate Dean Professional Graduate Programs, Assistant Dean Teaching & Learning, and Area Chairs)

Experiential learning and community integration are central across all Haskayne programs. This is reflected
in distinctive for-credit programming such as Creative Destruction Lab-Rockies, Haskayne Adventure
Leadership, and Design Your Life.

3. Undergraduate Example: ENTI 317 (Champion: Area Chair Entrepreneurship)

At the undergraduate level, all students are required to complete ENTI 317, which introduces
entrepreneurial thinking, innovation, risk-taking, and resilience. Delivered in a highly experiential format,
students work in teams to identify business opportunities, pitch to industry partners, and iterate on ideas
through feedback and failure. The course is taught by faculty in the ENTI area, ensuring strong alignment
with disciplinary expertise. While demanding in terms of instructional capacity, the course has recently
been re-scoped to better support large enrolments. Industry engagement is central to the learning model.

4. Graduate Example: EMBA Live Case Model (Champion: Associate Dean Professional Graduate Programs,
and Program Director)

In the redesigned EMBA curriculum, faculty integrate sustained industry interaction through Live Case
Studies led by senior professionals and embedded throughout the 16-month program. Faculty support
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team-based learning through consultations and targeted workshops that respond to emerging challenges
within the cases.

5. Centre-Based and Co-Curricular Integration (Champion: Associate Dean Undergraduate Program, Associate
Dean Graduate Programs, Director Haskayne Centres, Faculty Advisors)

This approach is complemented by extensive programming through centres focused on student and
community engagement, including the Westman Real Estate Centre, Canadian Centre for Advanced
Leadership, Centre for Entrepreneurship and Innovation, and the Trico Foundation Social Entrepreneurship
Centre. The School also maintains a strong tradition of excellence in regional and national student
competitions.

6. Industry Engagement in the Classroom (Champion: Area Chairs, Director Haskayne Centres)

A hallmark of Haskayne’s pedagogy is the integration of industry voices in the classroom, particularly
through The Real Deal program. Industry leaders, founders, and board members participate in panel
discussions across all levels of study, sharing practical insights on leadership, governance, operations, and
related topics. This consistent exposure to practitioners strengthens the connection between academic
learning and application.

Recommendation 7: Encourage the integration of teaching and research.
Ensure that faculty, teaching and research, are familiar with the program learning outcomes for their area’s
concentration and how they contribute to the educational mandate of HSB.

Faculty Response:

There is an appreciation of the importance of integrating teaching and research to deliver high-quality business
education.

1. Leadership Emphasis on Integration (Champion: Academic Senior Leadership Team)

We are working with Area Chairs and other academic leaders to reinforce the shared responsibility for
advancing both teaching and research. This includes ongoing dialogue about how research excellence and
teaching excellence are mutually reinforcing and central to the School’s strategic direction.

2. Aligning Faculty with Program Learning Outcomes (Champion: Associate Dean Faculty, Assistant Dean
Teaching & Learning, Associate Dean Undergraduate Program, and Associate Dean Professional Graduate
Programs)

As new Program Learning Outcomes are developed and implemented through ongoing curriculum reviews,
faculty will be supported in understanding how their courses contribute to these outcomes within their
area’s concentrations. This will strengthen alignment between individual teaching contributions,
disciplinary expertise, and the broader educational mandate of Haskayne.

3. Investments in Teaching Excellence (Champion: Dean, Senior Associate Dean Academic & Research,
Assistant Dean Teaching & Learning)

New investments to support teaching excellence are and have been implemented across Haskayne,

including a SOTL and Teaching Excellence Program (STEP) to recognize and support teaching excellence
(Fellowships, Professorships), Teaching Elevation Funds, increased support for conference attendance /
presentation, and teaching celebrations. In addition, scholarship of teaching and learning research now
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falls under the portfolio of the Senior Associate Dean Research and Faculty to facilitate more alignment
across teaching and research excellence.

4. Strategic Alignment (Champion: Academic Senior Leadership Team, and Assistant Dean Teaching &
Learning)

The importance of both research and teaching, and their integration, is clearly reflected in the School’s
strategic plan. Academic leaders continue to emphasize this alignment to ensure that faculty contributions
in both areas are recognized as essential to the School’s success.

Recommendation 8: Celebrate and recognize teaching contributions.
Amplify the value of teaching contributions to the success of HSB.

Faculty Response:

1. Strengthened Leadership in Teaching and Learning (Champion: Dean, Senior Associate Dean Academic &
Research, Assistant Dean Teaching & Learning)

Following the unit review, the School appointed an Assistant Dean (Teaching and Learning), addressing a
leadership gap that existed at the time of the committee’s visit. Since then, the Dean and Senior Associate
Dean have met extensively with teaching stream faculty to gather feedback and identify ways to better
support, elevate, and recognize teaching contributions.

2. Formal Recognition of Teaching Excellence (Champion: Dean, Senior Associate Dean Academic & Research,
Assistant Dean Teaching & Learning)

As a result of these consultations, the School launched the SoTL and Teaching Excellence Program (STEP), a
fellowship and professorship program designed to recognize teaching stream faculty in a manner parallel to
how research faculty are recognized through the CHAIR program. This initiative formalizes the value of
teaching excellence and the scholarship of teaching and learning within the School.

3. Investment in Teaching Innovation (Champion: Dean, Senior Associate Dean Academic & Research,
Assistant Dean Teaching & Learning)

The School has also established a Teaching Elevation Fund, which provides support for faculty to pilot small-
scale teaching innovations or implement larger instructional initiatives. This funding aims to advance SoTL,
classroom innovation, teaching excellence, and professional development in teaching.

4. Ongoing Strategy and Community Building (Champion: Assistant Dean Teaching & Learning)

The Assistant Dean (Teaching and Learning), who reports to the Senior Associate Dean, is responsible for
continuing to elevate and amplify teaching contributions across the School. She organized a School-wide
teaching celebration in October and is developing a three-year operational plan to strengthen and
recognize teaching, aligned with the School’s strategic priorities.

Recommendation 9: Experiment with varied modalities for graduate and undergraduate course delivery: in-
person, synchronous and asynchronous online, and blended formats.

Given the current teaching capacity, growing class sizes, and student demand for flexibility, integrating new
modes of course delivery will be needed. With the teaching resources available through the Taylor Institute for
Teaching and Learning at the University of Calgary and in-house expertise, there is great potential for the
adoption of new modes of course and program delivery at HSB.

10
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Faculty Response:

1. Expanding Delivery Modalities (Champion: Dean, Associate Dean Undergraduate Program, and Associate
Dean Professional Graduate Programs)

Haskayne recognizes the need to diversify course delivery modes in response to teaching capacity,
increasing class sizes, and student demand for flexibility. With support from the Taylor Institute for
Teaching and Learning and in-house expertise, the School is well-positioned to adopt new approaches to
course and program delivery across undergraduate and graduate programs. This is an area of ongoing
development and consideration.

2. Instructional Design Support for Online Learning (Champion: Associate Dean Undergraduate Program, and
Associate Dean Professional Graduate Programs)

The School has hired an instructional designer who is working closely with faculty to transition select
courses to an asynchronous online format. This work emphasizes that a change in delivery modality
requires a corresponding shift in pedagogy.

3. Pedagogically Grounded Course Development (Champion: Associate Dean Undergraduate Program, and
Associate Dean Professional Graduate Programs)

Faculty are being supported in aligning course learning outcomes with effective asynchronous design.
Together with the instructional designer, they are developing meaningful and engaging content and
assessments that challenge and enrich learners in the online environment.

4. Building a Foundation for Future Growth (Champion: Dean, Associate Dean Undergraduate Program, and
Associate Dean Professional Graduate Programs)

These initial course developments will serve as a foundation for possible expansion of high-quality
asynchronous offerings in the future, contributing to a broader mix of in-person, blended, and online
learning opportunities across Haskayne programs. In addition, the School is reviewing course fill rates,
waitlists and student demand and will continue to explore ways to deliver quality instruction while meeting
the growing student demand.

Recommendation 10: Consider increasing class sizes in the first- and second-year undergraduate courses.
This will require additional support (administrative and Teaching Assistant support) and the use of larger
University of Calgary teaching spaces outside of Mathison Hall and Scurfield Hall.

Faculty Response:
1. Current Class Size Adjustments (Champion: Dean, and Associate Dean Undergraduate Program)

Class sizes in some of the first- and second-year core undergraduate courses were increased from 60 to 80
students two years ago. This adjustment balanced enrolment demand with pedagogical effectiveness. The
School will continue to consider the ‘right’ class size as it completes the BComm curriculum review process
and engage in further data analysis, and consultation. In addition, the School is reviewing course fill rates,
waitlists and student demand and will continue to explore ways to deliver quality instruction while meeting
the growing student demand.

2. Pedagogical and Infrastructure Constraints (Champion: Dean, and Associate Dean Undergraduate Program)

11
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Further increases in class size are constrained by both teaching approach and physical space. Haskayne’s
programs emphasize teamwork and experiential learning, which are more difficult to sustain in significantly
larger classes. In addition, room capacity limits in Scurfield Hall and Mathison Hall restrict the feasibility of
accommodating larger sections. The School will continue to consider the ‘right’ class size as it completes the
BComm curriculum review process and engage in further data analysis, and consultation.

3. Exploring Alternative Approaches to Capacity and Flexibility (Champion: Dean, and Associate Dean
Undergraduate Program)

As noted in earlier responses, the School is exploring varied delivery modalities, including asynchronous
learning. These approaches can provide students with greater flexibility while also supporting more
efficient use of instructional resources, without compromising the interactive and experiential nature of the
core undergraduate experience.

Recommendation 11: Clarify ownership of specialized programs (e.g. Masters of Management)
Ensure faculty, administrators and students are aware of who is responsible for the success of each program.

Faculty Response:

The success of each program rests with the Director of that program and the Associate Dean responsible for the
program. This has been and will continue to be clearly communicated to Directors, staff, and faculty.
(Champion: Associate Dean Professional Graduate Programs)

Recommendation 12: Continue to strengthen and streamline MBA program.
Consider more coordination between full time and part-time students.

Faculty Response:
1. Increased Integration Across MBA Cohorts (Champion: Associate Dean Professional Graduate Programs)

Changes to MBA scheduling has been implemented to increase integration between full-time and part-time
students. In response to student feedback and the need for greater scheduling efficiency, additional core
courses have been positioned to allow students from different cohorts to take courses together, supporting
a more cohesive student experience.

2. Curriculum Renewal and Program Streamlining (Champion: Associate Dean Professional Graduate
Programs)

Following a comprehensive curriculum review conducted in 2024-2025, the MBA is undergoing a series of
program changes designed to strengthen academic rigor, expand flexibility, and improve alignment with
national standards and workforce needs.

3. Cohesive Structure Across Delivery Pathways (Champion: Associate Dean Professional Graduate Programs)
The renewed MBA features a streamlined core curriculum that maintains strong business foundations while

enhancing consistency, relevance, and quality across all delivery pathways, including Full-time, Flexible, and
Accelerated options (BComm Exemption and MMgmt Exemption).

Recommendation #13: Continue to engage in ongoing improvements to the Bachelor of Commerce program.
This is a real strength for HSB and requires ongoing attention to ensure student success. We encourage finding
ways to effectively coordinate academic objectives with staff responsibilities.
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Faculty Response:
1. Comprehensive Curriculum Review (Champion: Associate Dean Undergraduate Program)

The BComm program is currently undergoing a comprehensive curriculum review, as described earlier. This
process is examining program structure, learning outcomes, pedagogy, and overall coherence to ensure the
program remains relevant, rigorous, and aligned with student and employer needs.

2. Strategic Support for Teaching Innovation (Champion: Dean, Senior Associate Dean Academic & Research,
and Assistant Dean Teaching & Learning)

The School’s strategic plan prioritizes Future-Focused Learning and Engagement. As part of this
commitment, initiatives such as the STEP Program and the Teaching Elevation Fund provide structured
support for ongoing instructional innovation and continuous improvement in the undergraduate learning
experience.

3. Targeted Review of Accounting Curriculum (Champion: Associate Dean Undergraduate Program, and Area
Chair Accounting)

A focused review of the accounting curriculum is also being launched, supported by funding from CPA
Alberta. This work will take place over the next year and will further strengthen program quality and
alignment with professional standards.

Recommendation 14: Continue to support PhD students in their course work and research activities.
This program appears to be strong and provides strength to both research and teaching at HSB.

Faculty Response:

1. Leadership Structure and Program Review (Champion: Senior Associate Dean Academic & Research)

We are piloting a revised leadership structure for the PhD program. The Senior Associate Dean now serves
as Program Director, supported by additional staff. A comprehensive program review, which has not been
undertaken in several years, is planned in the next two years. The review will focus on enhancing program
structure, streamlining course offerings, and improving the overall student experience.

2. Supporting Program Growth and Research Capacity (Champion: Dean, and Senior Associate Dean
Academic & Research)

Over the past two years, the School has dedicated additional resources to increasing PhD enrolment as part
of its broader research strategy. We aim to continue strengthening the program to support both doctoral
training and the School’s research mission.

3. Broadening Recruitment Efforts (Champion: Senior Associate Dean Academic & Research)
The PhD program has historically relied heavily on international admissions. In light of recent changes to
immigration policy in Canada, we are placing greater emphasis on domestic recruitment and expanding our
marketing efforts to attract a broader pool of qualified applicants, both domestic and international.

These initiatives are intended to enhance both the academic experience of PhD students and the program’s
contribution to research and teaching excellence at Haskayne.
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