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Executive Summary/Overview:

The Visiting Team conducted a comprehensive review of SAPL, engaging with students, faculty, staff, and
administrators. The School demonstrates a vibrant, inclusive academic culture and a strong commitment to self-
assessment and strategic planning. The upcoming relocation to the downtown campus presents both
opportunities and challenges. This report summarizes key findings and offers actionable recommendations to
support SAPL’s continued success.

Recommendations:

Recommendation 1: Clarify leadership roles and communication pathways to improve transparency and
responsiveness from the student perspective.

Faculty Response: It is not clear from the Unit Review Report what the specific concerns are in this area. The
three Associate Dean’s Academic have pedagogic autonomy and are the primary point of contact for students in
their respective programs. There may have been some confusion amongst students last fall due to the split
locations, the disruption from the pending move, and the lack of an effective marketing lead to oversee
communication. With the move now complete and all students under one roof, the faculty is more cohesive,
and students seem to be much happier. A renewed marcom team has improved communication pathways with
students and a new Student Experience and Outreach Coordinator started in January with a partial role as non-
academic advisor. SAPL will be adding an fourth academic student advisor in fall 2026. The faculty is committed
to creating a strong student experience as we move forward in our new downtown home.

Recommendation 2: Revise the BDCI curriculum to increase flexibility for electives and extracurriculars, address
skill gaps and redundancies, and enhance alighment with undergraduate career pathways. This may include
more ‘elective’ space earlier in the degree.

Faculty Response: The elective requirements for the BDCI degree align with university and provincial
requirements. Electives were intentionally clustered into the third and fourth years of the program to minimize
time challenges for students who would need to travel to main campus for these non-SAPL courses. The BDCl is
currently in the third year of its launch, with the inaugural cohort entering the fourth year of the program in
2026-2027. This means that no student has yet to fully experience the flexibility for electives, minor programs,
and concentrations offered in the degree. The faculty is committed to conducting exit interviews of BDCI
graduates and once two or three cohorts have gone through the final years of the degree, the faculty will review
the situation and make adjustments as needed.

Recommendation 3: Develop targeted cohort-building activities for BDCI students, especially in their first year.
Faculty Response: This was identified prior to the unit review visit as a high priority for our School. The recently
hired Student Experience and Outreach Coordinator is specifically tasked with building a campus community in
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our new building that includes targeted cohort-building activities. Many of these were piloted in our first three
months of operation and the lessons learned will be used to develop a more comprehensive program of
activities for students in fall 2026.

Recommendation 4: Provide clearer guidance on research expectations and support mechanisms for tenure
track and sessional faculty. This may also include addressing ‘branding’ confusion arising from the ‘environment’
label (ie, research at the school is not exclusively environmental).

Faculty Response: This was identified as an issue prior to receiving the unit review report and the Associate
Dean (Research + Innovation) has been leading an initiative to clarify the research and scholarship agenda
within SAPL. Of critical importance is the clarification of expectations and pathways in the Teaching Focused
stream. The faculty has almost completed a series of draft clarifications to SAPL’s faculty guidelines that will be
discussed at our Spring 2026 retreat and submitted to the provost’s office for review and feedback. This will
continue to be tracked and adjusted as necessary to ensure faculty in all streams and all ranks have a clear
understanding of research expectations and opportunities. Unfortunately the term ‘environmental design’
stubbornly continues to persist in Research Service’s online portals, including IRSS, six years after the name
change, despite continued requests and then complaints to update the system.

Recommendation 5: Add explicit policy content to the Master of Planning program.

Faculty Response: Like other professional degree programs, the curriculum for the Master of Planning degree
is primarily governed by the national accreditation process. When the MPlan degree was fully accredited in
2023 the visiting team noted the following: “The program’s emphasis on a design studio pedagogy and a
physical planning-focused curriculum is unique among Canadian planning programs. Student work is high-
quality and professional with a high degree of competency in verbal and graphic communication... SAPL’s
emphasis on a design education means other aspects of planning receive less attention in the curriculum, such
as policy and law. However, a similar weakness would apply to other more policy-focused planning programs
which produce weaker design learning outcomes.” The emphasis on physical, design-based planning is a
distinctive feature of SAPL’s planning degree, a major attractor for students, and a recognized strength of our
graduates. Adding policy content to the curriculum is not a priority at this time. The situation will be
monitored, in consultation with graduates, the profession, and the accreditation body and will be adjusted if
and when necessary.

Recommendation 6: Create a dedicated downtown-based role to foster student culture, organize events, and
maintain connection to campus life. This may be a ‘cruise director’ position that addresses student affairs,
events, and culture-building specifically.

Faculty Response: This was completed in February 2026 with the hiring of a limited term Student Experience
and Outreach Coordinator through the generous support of the Provost’s office.

Recommendation 7: Use the new facility to launch co-taught electives, community labs, and design-based
collaborations with Social Work, Arts, and Engineering.

Faculty Response: SAPL is a strong supporter of trans-disciplinary collaboration in teaching, research and
service. The just completed City Lab facility located on the main floor of our new home is decided to facilitate
community-based co-design activities with faculty and students from across the academy. It is anticipated that
it will take a year or more to fully develop and implement the potential of this important part of SAPL’s
infrastructure.

Recommendation 8: Develop internal policy frameworks and studio guidelines to ensure consistent Indigenous
inclusion across all programs.

Faculty Response: SAPL has a strong commitment to including Indigenous ways of making and thinking into all
of our programs. Faculty members have been integrating this content into lecture courses and the school
continues to hire Indigenous sessional instructors whenever possible. In April 2026, the provost’s office
generously agreed to co-fund a limited term Teaching Focused Assistant Professor position that will enable us to
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hire a young Indigenous architect-in-training. We are hoping to fill that position for July 2026. If successful, this
person will be tasked with helping lead a review of current decolonizing activities in the curriculum and
developing the plan for a broader framework. In terms of Indigenous students, SAPL has been successful in
launching several new scholarships for Indigenous BDCI students and participates in the University’s Indigenous
Pathways Program to assist Indigenous students who require additional learning opportunities for success.

Recommendation 9: Proactively plan for sustainable growth by forecasting instructional and administrative
needs aligned with enrollment targets.

Faculty Response: Since the launch of the BDCI in 2023, SAPL has been proactively planning its instructional and
administrative needs in line with the approved expansion. This will continue as planned in collaboration with
the provost’s office.
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